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Donny’s Unauthorized Technical Guide to Harley-Davidson, 1936 to Present 1998 donny is the winner of the 2012 international
book awards donny petersen has been educating motorcycle enthusiasts about harley davidson bikes for years now he has combined
all his knowledge into a twelve volume series masterpiece and this third book is one that every rider will treasure petersen who
has studied privately with harley davidson engineers and has spent thirty six years working on motorcycles is sharing all of his
secrets as the founder of toronto s heavy duty cycles in 1974 north america s premier motorcycle shop the dean of motorcycle
technology teaches about the theory design and mechanical aspects of harleys in this third volume discover 1 how to identify the
evolution models 2 why the evolution models are better 3 everything you need to know about engines 4 troubleshooting every
facet of the evolution and so much more the harley davidson evolution the japanese had more than quality their arsenal included
acceleration and speed combining with good braking and handling they could design tool up and build a new motorcycle in a mere
eighteen months the flavor of the day could easily be accomplished with this organizational skill and dexterity on top of this they
had lower prices the gang of 13 took over a failing company or did they by 1982 harley davidson sales went into a tailspin with
plunging production the usa was in a deep recession adding to the perfect storm was the flood of asian imports that many believe
were being sold in the u s below their manufactured costs whether this was true or not how did a small country a half world away
manufacture a quality product that was faster handled better and was less expensive furthermore these import motorcycles were
more functional well of course they did because usa motorcycle manufacturing offered old clunker styling that was slower did not
handle well and broke down all the time and for all of this harley davidson s cost more insulting if one thinks about it it is not that
the evolution was that good relative to their competitors because in my opinion it was not however the evolution was stellar
relative to what went before i was a loyal shovelhead rider necessarily becoming a mechanic along the way i like the rest of my
ilk would never consider riding any other product i did not care that a honda might be functionally better less expensive and not
require my newfound mechanical skills honda simply did not give what my psyche craved importantly h d dropped its
lackadaisical attitude towards copyright infringement particularly with knock off products harley davidson became extremely
aggressive against the counterfeiting of their trademarks it licensed use of its logos with all manner merchandise that was
embraced by mainstream america followed by the world including the japanese h d then saw the birth of hog the most successful
marketing and loyalty campaign in the annals of corporate sustenance the world embraced this pasteurized version of the outlaw
subculture you might meet the nicest people on a honda but harley riders are all about cool they adapt a pseudo outlaw lifestyle
that emulates freedom and individualism they spend much of their time adopting one charity or another to prove they really aren
t bad many charities benefitted greatly during the harley boom can these riders be contesting the honda mantra of niceness the
previous owners amf deserve much credit for the success of harley davidson they gave the gang of 13 a platform from which to
launch these new guys were brighter than bright they put a management team together that knew no bounds in success i am sure
that marketing 101 in every business school teaches and will continue to teach their brilliant story harley davidson became the
epitome of american manufacturing and marketing the darling of capitalism at its finest think about it how could a rusty old
manufacturer whose time had drifted by reach such pinnacles of success well h d had a little help along the way with two main
sociological factors 1 the post world war ii baby boom the aging bulge in american demographics looking for adventure and
whatever safely came their way 2 a generation that worked hard raised families and then looked back at what they had missed in
their youth harley davidson embodied the freedom and adventure they lacked harley davidson was granted two decades in which
to plan a lasting and viable future it sought to be the motorcycle of mainstream america the world would follow this venerable
company almost pulled it off the motor company updated technology both in their manufacturing venue and in the product itself h
d balanced on a near impossible fulcrum maintaining tradition on one side and complying with environmental dictates on the other
the evolution s successor the air cooled twin cam introduced in 1999 with great success h d continued to grow and prosper i have
always viewed the twin cam as a transitional model embracing the past but leading into a future of overhead cams and water
jackets the new h d v rod s technological marvels are a wonderful attempt but as much as the factory hoped mainstream harley
riders did not take the bait en masse after all they had their psychological needs these attempts did not prevent dark clouds from
appearing on the horizon 1 inexorably the post world war ii baby boom s bulge has grown older losing interest in reclaiming youth
with interests shifting elsewhere who is to take over this downsizing market who will be left to support the motor company in
the style it has become accustomed 2 in my humble opinion the masters of marketing did not fill the coming void of consumers i
think h d is good at pretty much everything except lowering prices for the incoming generations nor have they developed
affordable and desirable product lines for the youth certainly the factory began to enjoy economies of scale in manufacturing i for
one do not think they have used their profits wisely for continued prosperity will i continue to ride a harley at age 62 sure i will
but i was riding them before they became cool i am not a dentist looking for a safe walk on the wild side or a movie star acquiring
the in bauble of the day the evolution motorcycle saved the hog s bacon but a new savior is now required
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